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Pensions Committee 
2.00pm, Wednesday, 28 September 2022 

Business Plan and Budget Update 

 

1. Recommendations

David Vallery 
Chief Executive Officer, Lothian Pension Fund 

Contact: John Burns, Chief Finance Officer, Lothian Pension Fund 
E-mail:  bur20j99@lpf.org.uk | Tel: 0333 996 1935

Contact: Jason Koumides, Financial Controller, Lothian Pension Fund

E-mail:  kou24j11@lpf.org.uk | Tel: 0333 996 1932

mailto:Kou24J11@lpf.org.uk
mailto:Kou24J11@lpf.org.uk
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Business Plan and Budget Update 

2.  Executive Summary

3.  Background

4.  Main Report
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https://www.customerserviceexcellence.uk.com/about-the-standard/customer-service-excellence-standard/
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Generally, this means that: 
where the marriage / civil partnership takes place after the member leaves 
the Scheme, we will use membership the member built up on or after 6 April 
1978 to calculate the survivor pension
where the marriage / civil partnership takes place before the member leaves 
the Scheme, we will also use membership the member built up before 6 April 
1978 
the changes apply to deaths on or after 5 December 2005
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Main Strategy
Policy Group Range Target Actual Deviation
Equities 50-70 60 59.9 -0.1
Real Assets 10-30 20 18.6 -1.4
Non Gilt Debt 0-20 10 7.7 -2.3
LDI (Gilts) 0-20 10 6.0 -4.0
Cash 0-15 0 7.7 7.7
TOTAL 100 100.0 0.0

Percentages
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5.  Financial impact

2022/23 
Approved 

Budget 
Projected 

Outturn 
Projected 
Variance 

Budget to 
date 

Actual to 
date 

Variance 
to date 

Category £’000 £’000 £’000 £’000 £’000 £’000 
Employees 7,126 7,126 - 1,782 1,557 (225) 

Transport & Premises 278 278 - 70 63 (7) 
Supplies & Services 2,396 2,346 (50) 599 560 (39) 
Investment Managers 
Fees - Invoiced 4,000 3,400 (600) 1,000 850 (150) 

Investment Managers 
Fees - Uninvoiced 20,725 20,725 - 5,181 5,181 - 

Other Third Party 
Payments 1,727 1,727 - 432 240 (192) 

Central Support Costs 620 620 - 155 190 35 
Depreciation 257 226 (31) 64 56 (8) 

Gross Expenditure 37,129 36,448 (681) 9,283 8,697 (586) 

Income (2,579) (2,637) (58) (645) (844) (199) 

Total Cost to the Funds 34,550 33,811 (739) 8,638 7,853 (785) 

• Employees – Cautious forecasting shows spend expected to be in line with
budget for year.  Various ongoing staff/recruitment projects including
rechargeable staff resources to assist collaborative partner project work, this
is reflected in the projected increase of income for the year of £58k.   Year to
date underspend due to these ongoing recruitment exercises.

• Investment Management Fees -Invoiced - £600k underspend.  Current market
values below figures budgeted and £50m divestment from Nordea mandate
took place in July.

• Supplies & Services - £50k underspend. Underspend expected in system
costs, including potential new finance ledger being significantly below
budget.
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• Depreciation - £31k underspend. As above setup cost of potential new
finance system expected to being less than budgeted.

6.  Stakeholder/Regulatory Impact

7.  Background reading/external references

8.  Appendices

Appendix 1 – Business Plan Performance Indicators and Forecast Cashflow 

https://www.lpf.org.uk/media/tuqfhrhm/lpf-strategy-business-plan-2022-2023-external-version-july-2022.pdf
https://lapfforum.org/
https://www.lpf.org.uk/investments/strategy/
https://www.lpf.org.uk/media/5bsgfknt/2021_07_21_statement_of_investment_principles___final.pdf
https://www.lpf.org.uk/media/y4df2xoh/lpf_the_stewardship_report_2021___accessible___04_11_2021__1_.pdf
http://lgpsab.scot/


Business Plan Performance Indicators 

and Forecast Cashflow 

Pensions Committee 

28 September 2022 

Appendix 1, Item 6.5 



 

Operating Performance Metrics – Targets & Actual Performance 2022/23 

 Q1 

April to 
June 

Q2 

July to Sept 

Q3 

Oct to 
Dec 

Target Status 

Customer Satisfaction, as measured by employers 
and members through survey results > 90% (12 
month rolling) 

95.8%  
(Year to date 

95.8%) 

  90%  

>92% of critical pensions administration work 
completed within standards 

98.5%  
(Year to date 

97.2%) 
  92%  

Data Quality, as defined by the Pensions 
Regulator achieve “common” and “conditional” 
data scores in excess of 95% and 95% 
respectively. The data is assessed as at 31 August 
2022 (members’ Annual Benefit Statements) 

Reported to Committee in December Pass 

 

The Fund operates within the approved budget Within 
(Year to date  

Within) 
  Within  

The audit of the Annual Report is unqualified 
 Unqualified  

Rolling 10-year fund return is >+5% pa unless the 
benchmark is <+5%pa, in which case, the relative 
return is positive 

Pass 
(Year to date 

Pass) 
  Pass  

Publish ENGAGE, Revised SIP and SRIP   Pass 
(Year to date 

Pass) 
  Pass  

The Employee Engagement index KPI of 70% or 
above 

76%  
(Year to date 

76%) 
  70%  

Less than 10% unplanned employee turnover 8.6%  
(Year to date 

8.6%) 
  96%  

  



Service Performance Indicators – Targets & Actual Performance 2022/23 

 Q1 

April to 
June 

Q2 

July to Sept 

Q3 

Oct to 
Dec 

Target Status 

Monthly Pension Payroll paid on time (Service1) 100%  
(Year to date 

100%) 

  Yes  

Acknowledge the death of a member to next of 
kin within 5 working days. (Service2) 

95.7%  
(Year to date 

96.5%) 
  96%  

Percentage of employer contributions paid within 
19 days of month end (Service3) 

99.9%   
(Year to date 

99.9%) 
  99.00% 

 

Estimate requested by employer of retirement 
benefits within 10 working days. (Service4) 

100%   
(Year to date 

100%) 
  91%  

Notification of dependant benefits within 5 
working days of receiving all necessary 
paperwork. (Service5) 

96.2%  
 (Year to 

date 97.1%) 
  96%  

Notify early leavers entitled to deferred benefits 
of their rights and options within 10 days of being 
informed of end of pensionable service. (Service6) 

96.2%  
(Year to date 

96.1%) 
  91%  

Notify members holding more than 3 months, but 
less than 2 year service, of their options at 
leaving.  Target is within 10 days of the end of the 
one month and a day lying period or after the 
employer providing full leaving information if 
later.(Service7) 

92.4%  
(Year to date 

95.5%) 
  85%  

Pay a refund of contributions within 7 working 
days of receiving the completed declaration and 
bank detail form. (Service8) 

99.2%  
(Year to date 

99.0%) 
  91%  

Pay any lump sum death grant within 7 working 
days of receipt of the appropriate documentation. 
(Service9) 

100%  
(Year to date 

100%) 
  96%  

Pay lump sum retirement grant within 7 working 
days of receiving all the information we need 
from the member. (Service10) 

99.2%  
(Year to date 

98.4%) 
  96%  

Payment of CETV within 20 working days of 
receiving all completed transfer out forms. 
(Service11) 

97.9%   
(Year to date 

98.96%) 
  96%  

Pension Admin Workflow - Non Key Procedures 
Performance. (Service12) 

79.0% 
 (Year to 

date 88.0%) 
  75%  

Proportion Of Members Receiving A Benefit 
Statement By 31st August (Service13) 

 
100% 

 
100%   



 Q1 

April to 
June 

Q2 

July to Sept 

Q3 

Oct to 
Dec 

Target Status 

Provide a maximum of one guaranteed Cash 
Equivalent Transfer Value (CETV) within 10 
working days of receiving a request. (Service14) 

100%  
(Year to date 

100%) 
  91%  

Provide new members with scheme information 
within 20 working days of getting details from 
employer (Service15) 

100%  
(Year to date 

96.5%) 
  96%  

Provide transfer-in quote within 10 working days 
of receiving the Cash Equivalent Transfer Value 
(CETV) from member’s previous pension provider. 
(Service16) 

90%  
(Year to date 

94.4%) 
  96%  

Respond In Writing Within 20 Working Days To 
Formal Complaints That Have Escalated From 
Frontline Resolution, Or Recorded Directly As An 
Investigation (Service17) 

100%  
(Year to date 

100%) 
  96%  

Level of sickness absence (Service18) 1.8% 
(Year to date 

1.9%) 

  4%  

A Minimum Of Twenty hours Training For All Staff 
For The Year (Service19) 

27%   
(Year to date 

32%) 

  100%  

 

 
  



Membership and Cashflow Monitoring 2022/23 

Lothian Pension Fund 

2021/22 

Actual 

£’000  

Income  

2022/23  

YTD  

£’000  

2022/23 
Projected  

£’000  

200,181  Contributions from Employers  66,424  218,000  

53,054  Contributions from Employees  17,814  53,700  

17,544  Transfers from Other Schemes  1,258  5,000  

270,779     85,496  276,700  

   Expenditure        

(195,116) Pension Payments  (67,687) (203,500) 

(60,453) Lump Sum Retirement Payments  (22,594) (70,000) 

(531) Refunds to Members Leaving Service  (223) (600) 

(5,874) Transfers to Other Schemes  (1,466) (6,000) 

(2,800) Administrative expenses  (1,000) (3,000) 

(264,774)    (92,970) (283,100) 

6,005  Net Additions/(Deductions) From Dealings with 
Members 

(7,474) (6,400) 

 

 

 

 

 

 

 

 

 

 

 



Scottish Homes Pension Fund 

2021/22 

Actual 

£’000  

Income  

2022/23  

YTD  

£’000  

2022/23 
Projected  

£’000  

90  Administration Charge  90  90  

90     90  90  

   Expenditure        

(6,360) Pension Payments  (2,085) (6,300) 

(546) Lump Sum Retirement Payments  (140) (450) 

- Transfers to Other Schemes  (17) (100) 

(53) Administrative expenses  (30) (30) 

(6,959)    (2,272) (6,940) 

(6,869)  Net Additions/(Deductions) From Dealings with 
Members 

(2,182) (6,850) 
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